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Dear Sirs 
 
MANAGEMENT LETTER 
 
During the course of our audit and regularity assurance engagement for the period ended 31 August 2019 a 
number of matters arose which we consider should be brought to your attention. 
 
Accompanying this letter is a memorandum noting these points together with any recommendations we have 
for possible improvements which could be made. 
 
These matters came to light during the course of our normal audit and assurance tests which are designed to 
assist us in forming our opinion on the financial statements and to provide a limited assurance conclusion on 
regularity. Our tests may not necessarily disclose all errors or irregularities and should not be relied upon to 
do so. However, if any irregularity did come to our attention during our audit tests, we would, of course, inform 
you immediately. 
 
This report has been prepared for the sole use of the Governors of The Lanesend Primary School. We understand 
that you are required to provide a copy of this report to the Education and Skills Funding Agency. With the 
exception of this, the reports should not be shown to third parties without our prior consent.  No responsibility 
is accepted by James Cowper Kreston towards any party acting or refraining from action as a result of this 
report. 
 
Yours faithfully 
 
 

 

 
James Cowper Kreston 
info@jamescowperkreston.co.uk 
 
 

 
 

LOH/RIG 

The Governors of Lanesend Primary School 
Love Lane 
Cowes 
Isle of Wight  
PO31 7ES 
 
 

16 December 2019 



 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

Priority  Control weakness identified  Potential implications and recommendations Management response / timetable for action 
High The client sent out payrise 

letters to employees with 
trivially wrong annualised 
salaries. 

This could leave the school open to litigation if the amounts paid are 
lower than the amounts sent out to employees. 
 
Check the salary calculations with the payroll provider before sending 
out payrise letters to ensure method of calculation is correct. 
 

Issue identified in year. Employee letters trivially 
understated salaries (no issue with litigation as 
amounts paid very slightly higher). 

Low Depreciation had not been 
calculated in the fixed asset 
register. 

This could lead to fixed assets being overstated at the year end in the 
financial statements. 
 
We recommend that the fixed asset register depreciation is updated 
during the year. 
 

Guidance sought on correct method for calculating 
depreciation to correct in year accounts. 

Medium The client posts VAT 
irrecoverable as VAT 
recoverable in the year and 
manually adjusts the VAT form 
to exclude this from the 
reclaim. 
 

This could lead to VAT being overclaimed from HM Revenue and 
Customs.  
 
Post VAT irrecoverable to the VAT irrecoverable expense code or 
recognise the amounts on which VAT cannot be reclaimed as gross. 

As per audit advice provided, VAT recoverable and 
irrecoverable is now separated with non-
recoverable being recognised as gross. 

Medium The client reversed journals 
incorrectly in the year, at times 
reversing journals twice 
resulting in year end balances 
per the trial balance not 
matching the client breakdown 
schedules. 
 

This could lead to misstatement of both creditor and debtor balances in 
the year end financial statements. 
 
Agree creditors, accruals, deferred income, accrued income, 
prepayments and debtor balances per the trial balance to the 
breakdowns of those balances at the year end and investigate and 
correct any differences. 

Ongoing reconciliation of creditors, accruals, 
deferred income, accrued income, prepayments 
and debtors throughout the year once opening 
balances corrected as per the finalised accounts 



 
 
Update on findings/recommendations from previous years: 

 

Control weakness 
identified  

Potential implications and recommendations Status in current year 
 

Management response / timetable for action 

Purchases are not 
processed until paid. 

There is a risk that creditors and expenses could be missed 
or recognised in the wrong accounting period.  
 
 
We recommend that all invoices are processed onto the 
system to the purchase ledger when they are received 
instead of being processed when paid. This will allow a 
creditor report to be produced at the year end and ensure 
purchases are correctly recorded within FMS. 
 

Purchases have been 
processed onto the system 
when the invoices were 
received and an aged 
creditors report was made 
available at the year end as a 
result. 
 
 

Invoices processed in FMS when received. 

Capital items had been 
expensed in the year 
and depreciation had 
not been calculated.  

We recommend that the fixed asset register is updated 
during the year. 
 
In addition, ensure that expense codes are regularly 
reviewed to ensure capital items are reclassified as additions 
in fixed asset nominals and that depreciation is calculated 
and entered at the year end.  
 

Capital items were identified 
and added to the fixed asset 
register in the year however 
depreciation had not been 
calculated in the year and 
adjustments were not made 
to the trial balance. 

Fixed asset register maintained  in year. 


